LEARNING FROM THE BEST:
EXCELLENCE IN LEAN

photo: SKODA AUTO a.s.

15t Congress Automotive Lean Production
Nov. 31-4th 2021, SKODA Museum / plant SKODA AUTO a.s. Mlada Boleslav, Czech Republic

e Exclusive factory tour at the SKODA plant in Mlada Boleslav

e Evening event and prize-giving ceremony of the Awards 2021 at the SKODA Museum in Mladéa Boleslav

e Presentations of the winners of the Automotive Lean Production Awards 2021

e Keynote Speaker: Dr. Michael Oeljeklaus, Member of the Executive Board Production and Logistics, SKODA AUTO
and Maren Graf, Member of Board HR, SKODA AUTO

Information and registration: automotive-lean-production.de/en



Congress Program

15t Congress
Automotive Lean Production

Wednesday, November 3, 2021

from 12:00 Arrival of the participants and registration at the SKODA Museum in Mlada Boleslav
13:30 Welcome of the participants to the 15" Congress Automotive Lean Production
Dr. Werner Geiger, Managing Director, Agamus Consult
13:45 Welcome speech
Jens Katemann, Head of Communication, SKODA AUTO
14:30-17:30  Plant tour at SKODA AUTO in Mlad4 Boleslav
18:00 Evening event and award ceremony at the SKODA Museum
22:30 Bus transfer to the hotels
Moderation
Marc Krautle, Managing Director, Agamus Consult
Pascal Nagel, Editor in Chief, Automobil Produktion
Cooperation partner: Sponsors and exhibitors:

GOLDSPONSOR * * %



Thursday, November 4, 2021"

from 08:15

08:45

09:00

09:30

10:00

10:30

11:00

Arrival of the participants at the SKODA Museum in Mlada Boleslav

Welcome of the participants to the second day of the congress
Dirk Reusch, Publishing Director, Automobil Produktion

Keynote
NEXT LEVEL SKODA 2030: Transformation of a traditional brand
Dr. Michael Oelieklaus, Member of the Executive Board Production and Logistics, SKODA AUTO

Award winner 2021 - Category “BU Transformation Learning Organisation”
Implementation of lean management in a decentralised organisation
Dr. Winfried Blimel, Head of Business Unit Feintool Systemparts Europe, Feintool

COFFEE BREAK and visit to the exhibition

Award winner 2021 - Category “Lean Transformation”
LeanTransformation at Witzenmann USA

Ramon Kahrsch, Vice President Administration, Witzenmann Group
Keith Shivnen, Managing Director, Witzenmann Group

Award winner 2021 - Category “Excellent ramp-up of a new paint shop”
Launch of a new SKODA AUTO paintshop

Marek Jancék, Head of Car Production, SKODA AUTO s.a.,

Jifi Drbout, Head of Company Planning, SKODA AUTO s.a.



Thursday, November 4, 2021"

11:30

12:00

13:30

14:00

14:30

15:00

15:30

Expert lecture
Paint Shop of the Future
Dr. Jochen Weyrauch, Vice Chairman, Durr AG

LUNCH BREAK and visit to the exhibition

Keynote
NEXT LEVEL CORETOPICS Culture change and sustainability
Maren Graf, Member of Board HR, SKODA AUTO

Award winner 2021 - Category “Excellent Culture of Improvement”

.Mastering the unpredictable”: managing people and processes tranforming VUCA into
an opportunity

Dr. Marco Romani, HR Director, CHN Industrial, IVECO

COFFEE BREAK and visit to the exhibition

Award winner 2021 - Category “OEM”

Lean management at Volkswagen Navarra - guiding principle for implementing a
successful strategy

Markus Haupt, Chairman, Volkswagen Navarra S.A.

Summary and final discussion

*The 2nd day of the event is available online via livestream.



Speakers

Maren Graf Dr. Michael Oeljeklaus  Dr. Winfried Blimel
SKODA AUTO SKODA AUTO Feintool

Jiri Drbout Marek Jancak Markus Haupt
SKODA AUTO SKODA AUTO Volkswagen Navarra

Ramon Karsch
Witzenmann

Dr. Marco Romani
CHN Industrial, IVECO

Keith Shivnen
Witzenmann

Dr. Jochen Weyrauch
Dirr AG

Information and registration

automotive-lean-production.de/en

Participation fee: € 980,- excluding VAT

Attendance numbers for the plant tour are limited.
Registrations will be considered on the basis of the date of receipt.




Event information

Registration: automotive-lean-production.de/en

Location: SKODA Museum
tf. Vaclava Klementa 294
293 60 Mlada Boleslav
Czech Republic

Accommodation:

For your convenience, we provide you with a list of various hotels with exclusive conditions in the area.
Information about the hotels are available at automotive-lean-production.de/en.

Please use the links communicated on the website to book your hotels in order to obtain special conditions.
The organiser is not liable in any way.

Cancellation:

In case of cancellation after October 227, 2021 or no-shows, the entire participation fee will be charged.
A replacement of participants is possible after previous agreement with the Automotive Lean Production
project team. For any cancellation before this date, a fee of € 150,- for administrative expenses will

be charged. The organiser reserves the right to relocate the entire event or individual parts spatially
and/or temporally, change or even cancel the event at short notice.

Agamus Consult Automobil Produktion

SvenThiele Maximilian Fuchs

Project team Automotive Lean Production — Award & Study Sales Director

phone: +49 (0)89 44 388 99 22 Tel.: +49 (0)81 91 12 53 50

lean.award @agamus.com maximilian.fuchs @automobil-produktion.de
Agamus Consult GmbH phone: +49 (0)89 44 388 99 22

deamud Fiirstenrieder Str. 263 fax: +49 (0)89 44 388 99 23

WCONSULT 81377 Munich agamus.com

Media-Manufaktur GmbH phone: +49 (0)5101 990 39 60
Liebigstr. 2 fax: +49 (0)5101 990 39 61

30982 Pattensen automobil-produktion.de



