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H. Value Stream Performance
77 What is the proportion of material cost in relation to the total turnover? 

(raw materials and purchased parts) %

78 In what kind of delivery are these materials been supplied? 
(please specify each as a percentage by value of goods)
Batch (lot sizes) %
Just-In-Time (JIT) %
Just-In-Sequence (JIS) %

79 How many days supply (own + consigned) of fi nished goods do you maintain on average?
80 How many days supply (own + consigned) of raw materials do you maintain on average? 
81 What is the frequency of production of A-products? (one answer only, please)

Several times a day
Every day
Every third day
Every week
At intervals longer than weekly or irregularly
Unknown / not analysed

82 What is your plant's service level (on time in full deliveries) from your customers' perspective? 
(order placement date, delivery date) %

83 What is your suppliers' customer service level from your plant's perspective? (order placement date, 
delivery date) %

84 What is the average overall equipment e� ectiveness (OEE) as a percentage of total production time 
at bottleneck processes/machines? %

85 What is your direct customer complains rate? (product and logistics defects only) PPM
86 What is your fi rst-pass yield? %
87 Number of days without reportable accidents days
88 Number of near-accidents per thousand hours of attendance   

I. Best Practice Example "Digital Use Case" (Optional)
89 In the category "Digital Use Case", we are also awarding prizes for individual projects and not just entire works. 

Each participant has the opportunity to apply for one of the coveted awards with a successful digitalisation 
project that improved the KPIs of the value stream. Please present your project in a separate documentation, 
in a form of your choice. In particular, please address the following aspects of the project. 
Name / designation
Start and end date
Target
Essential contents /milestones
Improvements attained (qualitative, key fi gures)
Innovations/what distinguishes the project in particular?
Experiences/lessons learned
Rollout/further implementations planned
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