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Learning from the best: Excellence in Lean
- Production Systems are our home turf!

Dr. Werner Geiger and Oliver Zipse
Markus Haupt, Dr. Christian Vollmer, Dr. Werner Geiger, 

Michael Hobusch and Thomas Hegel Gunther
Angel Rodriguez Lagunilla, Tom Verbaeten, 

Iveco Madrid-Team and Marc Kräutle 

Dr. Werner Geiger, Marc Kräutle and 
Dr. Milan NedeljkovićMarc Kräutle, Gerd Walker, Fred Schulze and Dr. Werner Geiger
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The initiative began 20 years ago with the goal to debunk the 
Toyota myth…
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…and today focuses on the success factors of figitalisation in addition to Lean!
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© Agamus Consult 2025

• OEM

• Supplier 

• Digital Use Case OEM

• Digital Use Case Supplier

• Special AWARD: 
Lean Digital Mindset

• Special AWARD:
Rapid Transformation

More than 
1,400 participating 
plants

More than 
300 on-site visits

98 Award 
Winners

Selection of WinnersHistory AWARD Categories 2025
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Automotive Lean Production Awars & Study – 
Winners since 2006
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The leanest participants will be 
presented with the Lean Award 
at the Automotive Lean 
Production Congress.

1. Data acquisition 2. On-site evaluation 3. Award ceremony

The Automotive Lean Production initiative involves three phases

Procedure of the Automotive Lean Production Initiative - Award & Study

The Agamus team of experts 
visits the nominated 
companies to get an additional 
reliable picture of the 
implementation on site.

Data is collected via a 
structured questionnaire to be 
completed by the production 
managers.

Publication of selected results

Ongoing media partner 
coverage
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Impressions from Past Congresses

Automotive-Lean-Production-2025-
Kongressprogramm-English.pdf

Automotive Lean Production 2025 -
Kongress Award & Study -
Automotive Lean Production -

Picture galery 2025

Congress programme 2025

Teaser Congress video 2025
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https://www.agamus.com/fileadmin/www.automotive-lean-production.de/PDFs/Automotive-Lean-Production-2025-Kongressprogramm-English.pdf
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Agamus Consult and Automobil Produktion invite you to the 
20th Congress at Porsche Leipzig
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The Porsche plant in Leipzig, which received the ALP Award 2025 in 
the "OEM" category, invites visitors to an exclusive plant tour and a 
get-together in November 2026.

• Congress & awards ceremony 24 November 2026
• Plant tour Porsche Leipzig 25 November 2026

• Keynote Speaker Porsche 
• Award Winners 2026
• Results of the 2026 Automotive Lean Production initiative

Find all information on: www.automotive-lean-production.de/en

Date of event

Speakers & topics

Event in November 2026

20th Congress 
Automotive Lean Production

https://www.automotive-lean-production.de/en/
https://www.automotive-lean-production.de/en/
https://www.automotive-lean-production.de/en/
https://www.automotive-lean-production.de/en/
https://www.automotive-lean-production.de/en/
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Maximum Visibility

• Presentation of your company 
at the centre of a high-profile 
industry event

• Logo presence on event 
media, website and 
communication channels

• Visibility to a broad target 
group from industry, 
operations and lean 
management from all over 
Europe

Your benefits as a Sponsor of the ALP Congress

Direct Exchange

• Exchange on equal terms with 
executives from production, 
plant management and 
management

• Opportunity to initiate 
discussions for new projects 
or collaborations directly on 
site

• Open atmosphere, 
presentation of your solutions, 
products and innovations, 
defined breaks and exhibitor 
areas that facilitate intensive 
technical discussions and 
networking

Presentation of your solutions

• Presentation of your 
technologies, methods and 
best practices in a personal 
meeting, round table 
discussion or specialist lecture 
-> Opportunity for a live 
demonstration

• Positioning as a solution 
provider for lean, efficiency 
improvement and 
transformation

• Strengthen your brand 
through presence in a 
professional exchange 
environment

High-quality industry environment

• Become part of an established 
community of leading 
companies in the industry

• In-depth, technical discussions 
thanks to the event's thematic 
focus 

• Valuable repeat contacts 
thanks to a long-standing, 
steadily growing conference 
community -> Industry 
environment that promotes 
long-term relationships and 
sustainable partnerships
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About the Organisers

For more than three decades, AUTOMOBIL PRODUKTION has been the trade 
magazine for the automotive and automotive supply industry, which is undergoing the 
greatest transformation in its history in Germany and worldwide. This transformation 
is also affecting the factories of manufacturers and suppliers. The industry is being 
forced to drive forward a fundamental change in production and logistics. This is a 
development that will closely accompany automotive production in the future. That is 
why Automobil Produktion wants to strengthen the magazine's brand essence with 
topics related to the intelligent, flexible manufacturing of the future. The integration of 
intelligent machines and systems plays an important role in changes in purchasing 
and supplier management. In this context, the trade journal Automobil Produktion 
stands for diligence and accuracy, for straightforward and clear journalism.

We are an international management consultancy 
specialising in lean and supply chain management. We work 
with our clients to develop and implement the best and 
most sustainable solutions. We impress with our in-depth 
expertise in processes and digitalisation, our quick 
understanding of our clients' specific requirements and our 
interpersonal skills. With our initiatives “Automotive Lean 
Production - Award & Study” and forum for the digitalised
industry “smart applications”, we offer knowledge-based 
and action-oriented consulting, driven by our motto “LET'S 
CREATE VALUES FASTER TOGETHER”.

Agamus Consult Automobil Produktion
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